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Good Morning, friends. 
My wife and I are this year's delegates from the Canadian Quaker Aboriginal Affairs Committee 
(QAAC) of the Canadian Friends Service Committee. As Quakers we place basic value on global 
human rights, including spiritual, economic and political self-determination of all peoples. I am 
also an academic with 40 years research focus on Indigenous peoples of James Bay, Canada, and 
wish to share a story with you. 

As Canadian scholar Michael Ignatieff tells us, the human rights revolution (Ignatieff 2000) is 
just as much a globalizing process as natural resource mega-projects funded by an amoral global 
flow of capital. Both have local consequences for Indigenous peoples, but they are very different 
consequences. We urge governments, NGO's and all people to go beyond the simple debate 
regarding whether to support or oppose globalization, by differentiating and appraising the many 
globalizing processes that, taken together, form a cluster called globalization. We urge the 
Canadian and other governments to support the types of globalization that are enabling the self-
determination of Indigenous peoples, to more equitably regulate resource development mega-
projects, and to abstain from wars with their terribly damaging actions. 

In the James Bay region of Canada, the early decades of the 20 t h century were the occasion of 
vtgourous colonial transformations of power and authority that were disruptive of community 
and culture, and destructive of lives. The low point was the cumulative impact of industrial 
capitalism and disease, resulting in the death of al! but three families of the New Post Band. At 
that time no one asked, "sustainable development of what, for whom?" A half-century later, 
many Indigenous communities in Canada are still struggling to regain self-determination. On the 
Quebec side of James Bay there was a reversal that serves as an example of a best practice. 
Indigenous identity, the perception of citizenship in a Cree state, and the location of power and 
authority were transformed during the emergence of local and regional native self-government 
within the Canadian nation-state. This is beautifully documented in the book / Dream of 
Yesterday and Tomorrow: a Celebration of the James Bay Crees (Gnarowski, et. al., 2002) 

The high-point of the recent period is an example of how to do things right, and where the 
initiatives can best come from. Relocations are typically fraught with serious problems, and I do 
not wish to be misunderstood as tacitly supporting the conditions that may force an unwanted 
relocation. I wish, rather, to describe the remarkably successful relocation of the inland 
community of Nemaska. In October 1977, the Nemaska people gathered from their hunting 
grounds to the site where they hoped to create a new village. They began with the Collaborative 
Consult strategy for imagining new possibilities for self-determination, facilitated by a young 
couple from Peat, Marwick and Partners, a multinational firm with previous Consult experience. 
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Besides the Nemaska people, there were consultants from the Grand Council of the Crees, and a 
variety of others from several organizations, including die Canadian Department of Indian and 
Northern Affairs. We consultants were orchestrated only to ask questions and provide 
information requested of us, never to intervene in the Cree's planning process. The consultants 
were understood to be leaving at the end of the week, not remaining to exert any control. For five 
days we followed the Collaborative Consult sequence, and what resulted was a community plan 
that the Nemaska people regarded as their own, and implemented. 

New Nemaska is now 25 years old, and is a success story of Indigenous self-determination. 
Chief George Wapachee told me that of the 119 items on the community plan "wish list", 105 
have been realized (Wapachee 2000). This is a remarkable level of success, especially when 
compared to other relocation projects in Canada. The Consult process that provided the plan 
deserves our attention, understanding, and support (Preston 1982). The Collaborative Consult 
strategy depends on bringing new information into the local situation, not to demean or co-opt 
the ability of people to decide for themselves, but to help it to be a more fully informed decision. 
The collaborative intention is pragmatically oriented. Staff are politically aware but not 
politically engaged. Where local political decisions direct the goals, the consult may serve to 
strengthen local resistance to neocolonialism, in a way comparable to the approach of Friere's 
pedagogy. 

The Collaborative Consult strategy is deliberately global and has been applied in many parts of 
the world where a community has a goal and invites a management firm and their consultants to 
facilitate a planning process. The Nemaska Consult elicited a practical vision of self and 
community, and collectively developed a community plan. The Consult event is itself a 
community building process - a group builds its own spirit of community during the Consult and 
its follow-through. This instance of creative, positive use of globalization trends can serve as a 
best practice example. Such empowering experiences can provide useful tools for Indigenous 
peoples and communities. Such initiatives deserve attention andfunding support from 
governments. 
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