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THE INDIGENOUS TERRA MADRE NETWORK

-> an indigenous-led network inside Slow Food movement

-> encourages communities, including youth, to choose local foods, to 
keep people healthy and nutritionally secure, and encourages chefs to use 
native plants and animal breeds to prepare gourmet meals, thereby 
educating consumers.

-> advocates for the continued custody by IPs of their native lands, so that 
they may maintain them and the great variety of seeds, animal breeds, 
fish, bees and other living organismsthey host.

• Over 370 communities
• 86 countries
• Over 780 products
• 60 Presidia
• ITM worldwide events

“We have the responsibility to protect the heritage and culture that
preserves today’s biodiversity hotspot and protects the world. We received

that knowledge from our ancestors and from it we need to create
opportunities for our youth. We need to protect all this, because we are

our descendants’ ancestors”.
Denisa Livingston, Slow Food Councillor for Indigenous Peoples



In the framework of the FAO and MP project 
"Climate Change and Mountain Forests”:

Slow Food is improving the value chain of mountain products, black 
amaranth and native stingless bee's honey.

I phase objectives:

• elaboration of narrative and MP labelling to brand high value
mountain products;

• analysis of the value chain of the products (issues,
constraints and possible solutions).

II phase objectives:

• strengthening the value chain;

• improved management along the value chain;

• promotion and valorization of products.

Target groups: producers of black amaranth (1 phase) and native
stingless bee's honey (2 phase) in the Department of Chuquisaca.

Stingless bee's honey production is 
carried out by 158 women producers 
and their families, organized in 
4 beekeeper associations.
Most of these women belong to the 
Guaranì people living in the Serranía del 
Iñao National Park, located in Bolivia’s 
sub-Andean ecoregion at the foot of the 
Eastern Cordillera.



Narrative label is a 
counter-label, 
which provides precise 
information on the 
producers, 
their organizations, the 
plant varieties, 
cultivation and processing
techniques, and areas of 
origin.
This information is 
fundamental for promotin
g the product on the 
market as well 
as improving the quality of 
information offered to 
consumers.



How to promote and enhance mountain food 
systems: the Stingless bee's honey example (II phase)

- Improved management in the value chain: hygiene, waste / desease management, etc

- Established alliances with the cooks and restaurants in Sucre and La Paz to place the 
products in the market and promote the consumption and distribution;

- Events to differentiate the product on domestic market;

- Training for producers to improve the value chain;

- Field activities and technical support;

- Developed narrative labelling and other communication materials;

- Producers participation in the SF Terra Madre event to raise awareness about the 
importance of mountain products, their promotion and expand market possibilities.



KEY POINTS:
The importance of narrative labelling both in 
valorizing of mountain products and 
strenghtening value chain:

• A shared vision, a higher degree of 
transparency and trust between 
producers and consumers (co-producers).

• A formative component as the 
certification process gives rise to a 
permanent collective learning that 
strengthens the whole network.

• A situation where all the stakeholders 
share the same degree of responsibility.


